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School Profile
South Elementary School in Stoughton, MA has 260 students in Grades K-5, and it has been a part of the Stoughton Public Schools for fifty-three years.  For the 2012-2013 school year, there will be two classes in each grade, kindergarten through grade 5.  Current class sizes range from a high of 23 in grade one to a low of 17 in grade two.  The South School also houses a CHARMS classroom which is a substantially separate program.  In addition to the thirteen regular education teachers in kindergarten through fifth grades other supportive adult services are listed below.
Other Supportive Adult Services
	1.5
	Academic Support Center Special Education Teachers

	1.0
	Adjustment/Guidance Counselor

	1.0
	Nurse

	1.0
	Reading Specialist

	1.0
	Speech Language Therapist

	.5
	Occupational Therapist


Special subject teachers for art, music, physical education, and computers are .5 and are shared with the Helen Hansen Elementary School.  A .6 library media assistant completes our instructional staff.

Special education services are utilized by approximately 14% of our student population.  

Approximately 2% of our students have a 504 Plan.  Students identified as Limited English Proficient (LEP) is 3%.

40 students currently qualify for and receive free or reduced lunch.  This represents approximately 15% of students enrolled at the South School.

The South School has an active Parent-Teacher Organization that works very hard to support our students, staff, and school.  The P.T.O. has enriched our school environment in many ways by providing additional resources for teacher grants to subsidize instructional materials, cultural presentations, field trips, after-school programs, enrichment programs, and family activities throughout the school year.
South School Enrollment 2011-2012
	Kindergarten
	18

	Kindergarten
	19

	
	37

	
	

	Grade 1
	23

	Grade 1
	22

	
	45

	
	

	Grade 2
	17

	Grade 2
	17

	
	34

	
	

	Grade 3
	20

	Grade 3
	21

	
	41

	
	

	Grade 4
	22

	Grade 4
	21

	
	43

	
	

	Grade 5
	20

	Grade 5
	21

	Grade 5
	19

	
	60

	
	

	
	Total 260


South Elementary – 2011 Accountability Data

2011 Adequate Yearly Progress (AYP) Data - Summary

	 
	NCLB Accountability Status
	Improvement Rating

	ENGLISH LANGUAGE ARTS
	No Status
	No Change

	MATHEMATICS
	No Status
	On Target


	Student Group
	(A) Participation
	(B) Performance 
	(C) Improvement
	(D) Attendance
	 

	
	Did at least 95% of students participate in MCAS?
	Did student group meet or exceed state performance target?
	Did student group meet or exceed its own improvement target?
	Did student group meet attendance (G1-8) or graduation rate target (G9-12)?
	

	ENGLISH LANGUAGE ARTS
	Met
Target
	Actual
	Met
Target
(95.1)
	Actual
	Met
Target
	Change from
2010
	Met
Target
	Actual
	AYP 2011

	Aggregate 
	Yes 
	100 
	No 
	84.8 
	No 
	-0.7 
	Yes 
	96.8 
	No 

	Lim. English Prof. 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 

	Special Education 
	- 
	- 
	- 
	47.7 
	- 
	- 
	- 
	- 
	- 

	Low Income 
	- 
	- 
	- 
	75.0 
	- 
	- 
	- 
	- 
	- 

	Afr. Amer./Black 
	- 
	- 
	- 
	76.2 
	- 
	- 
	- 
	- 
	- 

	Asian or Pacif. Isl. 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 

	Hispanic 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 

	Native American 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 

	White 
	Yes 
	100 
	No 
	85.8 
	No 
	-0.3 
	Yes 
	96.7 
	No 

	MATHEMATICS
	Met
Target
	Actual
	Met
Target
(92.2)
	Actual
	Met
Target
	Change from
2010
	Met
Target
	Actual
	AYP 2011

	Aggregate 
	Yes 
	100 
	No 
	87.4 
	Yes 
	1.6 
	Yes 
	96.8 
	Yes 

	Lim. English Prof. 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 

	Special Education 
	- 
	- 
	- 
	72.7 
	- 
	- 
	- 
	- 
	- 

	Low Income 
	- 
	- 
	- 
	87.1 
	- 
	- 
	- 
	- 
	- 

	Afr. Amer./Black 
	- 
	- 
	- 
	77.4 
	- 
	- 
	- 
	- 
	- 

	Asian or Pacif. Isl. 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 

	Hispanic 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 

	Native American 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 

	White 
	Yes 
	100 
	No 
	88.1 
	Yes 
	0.7 
	Yes 
	96.7 
	Yes 


	Adequate Yearly Progress History 
	NCLB Accountability Status

	  
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2011
	

	ELA
	Aggregate
	Yes 
	Yes 
	Yes 
	Yes 
	No 
	Yes 
	Yes 
	No 
	No Status

	
	All Subgroups
	Yes 
	Yes 
	Yes 
	Yes 
	No 
	Yes 
	Yes 
	No 
	

	MATH
	Aggregate
	Yes 
	Yes 
	Yes 
	Yes 
	Yes 
	Yes 
	Yes 
	Yes 
	No Status

	
	All Subgroups
	- 
	- 
	- 
	Yes 
	Yes 
	Yes 
	Yes 
	Yes 
	


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grade and Subject
	Proficient or Higher
	Advanced
	
	Proficient
	
	Needs Improvement
	Warning/ Failing
	Students Included
	CPI
	SGP
	Included in SGP

	
	SCHOOL
	STATE
	SCHOOL
	STATE
	SCHOOL
	STATE
	SCHOOL
	STATE
	SCHOOL
	STATE
	
	
	
	

	GRADE 03 - READING
	69
	61
	10
	11
	59
	50
	22
	30
	10
	9
	41
	86.6
	N/A
	N/A

	GRADE 03 - MATHEMATICS
	81
	66
	22
	14
	59
	52
	15
	25
	5
	10
	41
	91.5
	N/A
	N/A

	GRADE 04 - ENGLISH LANGUAGE ARTS
	51
	53
	5
	10
	46
	43
	40
	35
	9
	12
	57
	80.3
	39
	57

	GRADE 04 - MATHEMATICS
	51
	47
	12
	15
	39
	32
	47
	42
	2
	11
	57
	83.3
	46
	57

	GRADE 05 - ENGLISH LANGUAGE ARTS
	74
	67
	6
	17
	68
	50
	17
	24
	9
	9
	47
	88.8
	45
	47

	GRADE 05 - MATHEMATICS
	66
	59
	11
	25
	55
	34
	34
	26
	0
	15
	47
	88.8
	36
	47

	GRADE 05 - SCIENCE AND TECH/ENG
	69
	50
	9
	14
	60
	36
	32
	36
	0
	15
	47
	87.8
	N/A
	N/A

	ALL GRADES - ENGLISH LANGUAGE ARTS
	64
	69
	7
	17
	57
	52
	28
	23
	9
	8
	145
	84.8
	41
	104

	ALL GRADES - MATHEMATICS
	64
	58
	14
	24
	50
	34
	34
	27
	2
	15
	145
	87.4
	42.5
	104


Overview of Performance Indicators 
MCAS Tests of Spring 2011: Percent of Students at each Performance Level

Although the Grade 5 Science MCAS scores are not a factor in our Adequate Yearly Progress (AYP), in 2011 students performed at a level of 69% as being proficient and advanced. All grades in English Language Arts were averaged at 64% being proficient and advanced and in Math the average was 64%.

2012 – 2013 Action Plans
	Element 1: Professional Development

	Objective:  To increase the quality and quantity of professional development activities for teachers to enhance student learning and achievement.

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	1. Provide professional development to all staff in Envision math and writing.
	Deputy Superintendent

Principal

Teachers
	July 2012
	June 2013
	District funds

Time

	Assessment / Evaluation
1. Agendas and certificates of attendance

	Ongoing Action Plans & Initiatives

	Strategy / Action(s)
	Responsibility
	Recent Revisions (Yes / No)
	Targeted

Completion Date
	Resources

	1.Plan and implement system wide writing professional development workshops by grade level.
	Deputy Superintendent

Principals

Teachers
	Yes
	June 2013
	Buzzards Bay Writing Program Presenters,

Time, Writing Curriculum

	2.Lead the district’s elementary math liaison team to support all teachers in transitioning to the enVision mathematics program and the rewritten standards based report cards.
	Consultants from Pearson

Deputy Superintendent

Principal

Teachers
	Yes
	June 2013
	Stipends for Math Liaisons,Time, 

District Prof. Dev. Budget

	3. Utilize one–hour monthly staff meetings to support building based Responsive Classroom professional development using The Power of Our Words book and DVDs and other current research affecting instruction.
	Deputy Superintendent

Principal

Teachers
	Yes
	June 2013
	Time,

District Prof. Dev. Budget,

Marshall Memos

	4. Examine best practices in science instruction using hands-on materials, A-Z science leveled readers, science notebooks, and inquiry based instruction.
	Principal

Teachers

Norwood Science Center Educators
	Yes
	June 2013
	Personnel

District Prof. Dev. Budget

StudyIsland

	5. Analyze our lesson design process UbD and align instructional objectives and goals with the 2011 Massachusetts Curriculum Framework incorporating the Common Core State Standards both in Mathematics and English Language Arts.
	Principal

Teachers


	Yes
	June 2013
	Time

District Curriculum and

DESE websites

	6. Support staff participation in the  Achievement in Mathematics Team (AIM) and Literacy Leadership Team ( LLT) to analyze MCAS, formative and summative assessment data and to plan/ implement all school initiative activities and programs.
	Principal, Math Liaisons, AIM Team Members, Reading Specialist

Literacy Team Members
	Yes
	June 2013
	PTO funding 

	Assessment / Evaluation:  meeting agendas, attendance sheets, math summative assessments, MCAS data, DIBELS and Scott Foresman benchmark tests


	Element 2:  Enhancement of Parental Involvement

	Objective:  To engage parents as partners in the life of the school and enhance clear school-home communication.

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	1. Set up a parent resource lending library for curriculum and informational needs.
	Principal, Adjustment Counselor, Reading Specialist,

Math Liaisons
	September 2012
	June 2013
	Time, district and PTO funds

	Assessment / Evaluation
invitations, brochures, sign in sheets

	Ongoing Action Plans & Initiatives

	Strategy / Action(s)
	Responsibility
	Recent Revisions (Yes / No)
	Targeted

Completion Date
	Resources

	1. Implement OneCallNow (email or phone call) to keep parents informed about programs, schedule changes and events.
	Principal, Secretary, 
	Yes
	June 2013
	Time

	2. Support teachers’ web-page construction for the purpose of effective home-school communication.
	Principal, Instructional Technology Specialist, Teachers, Parents
	Yes
	June 2013
	Time, Personnel- Training,

Parent Volunteers to update

	3. Collaborate with PTO to provide curriculum-based field trips and in-school enrichment programs with a focus on Science.
	Teachers, Principal, PTO
	Yes
	June 2013
	PTO Funding

	4. Publish a bimonthly South School newsletter in hard copy and online featuring students’ successes, Student Council activities, wellness advice, upcoming events, and explanations in “Principal’s Curriculum Corner”. 
	Principal, Secretary, Nurse, Teachers, Students
	No
	June 2013
	Current Curriculum Research 

	5. Continue monthly Friday evening family social activities (bingo, movie night, talent show, dances).
	PTO board and members, Principal
	No
	June 2013
	Personnel and Parent Volunteers

	Assessment / Evaluation:  The effectiveness of these strategies will be assessed through the observation of such artifacts as teachers’ web pages, online newsletters, field trip forms, schedules for in-school programs, and records of Friday evening activities.

	Element 3:  School Safety and Discipline

	Objective: To maintain and enhance an environment characterized by physical and emotional well-being and safety.

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	1. Establish universal hallway, cafeteria, and playground rules in order to maintain an environment characterized by physical and emotional well-being and safety.
	Principal, Teachers, Staff
	July 2012
	June 2013
	Responsive Classroom materials, budget

	Assessment / Evaluation
1.Discipline referrals

2. Playground incident reports

	Ongoing Action Plans & Initiatives

	Strategy / Action(s)
	Responsibility
	Recent Revisions (Yes / No)
	Targeted

Completion Date
	Resources

	1. Encourage participation in Walk to School Days.
	Nurse, Staff, Parents, Students
	Yes
	May 2013
	Safe Schools Program

	2. Monitor and guide traffic during drop off and pick up periods.
	Principal, Custodian
	Yes
	June 2013
	Personnel

	3. Use school assemblies, class lessons, and the new Second Step program to promote positive social interactions and bullying prevention.
	Principal, Adjustment/Guidance Counselor, Teachers
	Yes
	June 2013
	Personnel- Training,

MARC program

	4. Provide twenty-five minutes of recess per day.

Continue with three 20 minute lunches.

Provide a daily breakfast to students.
	Principal, Staff, Cafeteria staff
	Yes
	June 2013
	Personnel

	5. Develop and present lessons to students about safe online behaviors.
	Computer teacher, Principal, Parent Volunteers
	Yes
	June 2013
	International Information System Security Consortium,Parent Volunteers

	6. Utilize the South School Character Education Program to teach, promote, recognize and display exemplary behaviors.
	Principal, Teachers, Adjustment/Guidance Counselor
	Yes
	June 2013
	Personnel,

Budget

	7. Practice evacuation and shelter-in-place drills through guidance of Crisis Management Team.
	Principal, Counselor, Nurse, Custodian, Secretary, Classroom Teachers, Students, Staff
	No
	June 2013
	Members of School Crisis Team

	Assessment / Evaluation:  

1. Evidence of an increase in pro-social character behaviors 

2. Evaluation of records pertaining safety drills and assemblies

3. Record of  dates of evacuation drills




	Element 4:  School Environment

	Objective:  To develop a culture of respect, collaboration, and love of learning for learners of all ages.

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	1. Invite community leaders, retired teachers, School Council Members and the elderly to participate in classroom and school activities.
	Principal, School Staff
	September 2012
	June 2013
	Time,

Media-newspaper and the Patch

	Assessment / Evaluation
1. Invitations

2. Sign in sheets

3. Media articles

	Ongoing Action Plans & Initiatives

	Strategy / Action(s)
	Responsibility
	Recent Revisions (Yes / No)
	Targeted

Completion Date
	Resources

	1. Utilize Student Council meetings and service projects to reinforce the values of citizenship, responsibility for self, others, and the environment.
	Principal, Student Council Advisors, students


	Yes
	June 2013
	Personnel

	2. Emphasize “Going Green” through continuation of paper and water bottle recycling and decreasing paper usage using Smartboard ™Technology.
	Principal, Custodian, Teachers, Student Council
	Yes
	June 2013
	Personnel

	3. Encourage pairing of older learners with younger learners through book buddies and science partners.
	Teachers
	Yes
	June 2013
	Personnel

	Assessment / Evaluation:  

1.  Records of service projects

2.  Media publications

3.  Collaborative Projects




	Element 5:  Extra – Curricular Activities

	Objective:  To provide opportunities for students to develop academic, physical, and social competencies through extra-curricular activities.

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	1. Provide opportunities for afterschool enrichment programs (wrestling, digital photography, fitness, Chinese, readers’ theater) at a minimal cost.
	Principal, Teacher to coordinate program, Parent instructors
	October 2012
	April 2013
	Parent funding

Volunteer Teachers

	Assessment / Evaluation
1. Program descriptions

2. Attendance records

	Ongoing Action Plans & Initiatives

	Strategy / Action(s)
	Responsibility
	Recent Revisions (Yes / No)
	Targeted

Completion Date
	Resources

	1. Continue MCAS camps before and after school to support learners.
	Principal,  Teachers
	No
	May 2013
	District and PTO funds

	2. Continue to host outside programs such as Extended Day in the AM and Drama Kids.


	Outside agencies, Superintendent
	No
	June 2013
	Outside Sources

	Assessment / Evaluation:  

 1. observation of extra-curricular activities, sign up sheets and attendance records


	Element 6:  Diverse Learning Needs

	Objective:  To design instructional programs in each individual classroom that engages and supports all learners by building on their strengths, supporting their areas of need, and engaging their creativity and curiosity.

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	1. Support teachers in their category training in Sheltered English Immersion. 
	Deputy Superintendent

Classroom Teachers
	September 2012
	June 2013
	District Funding

	Assessment / Evaluation
1. Lesson Plans with ELL Language objectives included

2. Evidence of differentiated instruction

	Ongoing Action Plans & Initiatives

	Strategy / Action(s)
	Responsibility
	Recent Revisions (Yes / No)
	Targeted

Completion Date
	Resources

	1. Utilize Common Planning Time, before and afterschool time to analyze student data, develop flexible groups, and plan inclusion services collaboratively.
	Teachers, Principal, Special Educators, Reading Specialist
	Yes
	June 2013
	Personnel

	2. Increase the development of Notebook lessons using the interactive whiteboards in daily instruction. 
	Instructional Technology Specialist, Principal, Teachers
	Yes
	June 2013
	Time

Personnel

	3. Support the Building-Based Support Team (BBST) process with a focus on recommending appropriate interventions to support struggling learners in the General Education setting.
	Special Educators, Reading Specialist, Principal, Teachers, Nurse

Adjustment Counselor
	No
	June 2013
	Personnel

	4. Develop a daily schedule that preserves a 90-minute Literacy block including Walk to Read and 60-minute Math block for each class with minimal interruptions.
	Principal
	No
	June 2013
	Personnel

	Assessment / Evaluation:  

1. Baseline, benchmark, unit summative data and MCAS assessment data of students~ looking at Student Growth Profiles

2. Individual Education Plans, report cards, progress reports

3. Informal formative assessment during classroom walk-throughs

4. BBST records

5. Walk to Read, Specialist, Support Service and Duty Schedules




	Element 7:  Student Achievement

	Objective: To improve student achievement in both literacy and mathematics

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	1. Mentor and enlist the assistance of a Stonehill College Intern to analyze MCAS data.
	Stonehill College advisor

Principal

College Intern
	September 2012
	December 2012
	Time

DESE website



	Assessment / Evaluation
1. Excel spreadsheets

2. Action Plans

3. Powerpoint Presentation

	Ongoing Action Plans & Initiatives

	Strategy / Action(s)
	Responsibility
	Recent Revisions (Yes / No)
	Targeted

Completion Date
	Resources

	1. Implement enVision mathematics including the use of the technology components and the DI components.

2. Continue fact fluency assessment and open response question strategy instruction using rubrics.
	Math liaisons, Principal, Teachers
	Yes
	June 2013
	District Budget

	3. Implement the Handwriting Curriculum.

4. Continue to adjust writing expectations aligned to CCSS and district curriculum.

5. Use data from Dibels and Reading Street assessments to guide instruction and form Walk to Read Ability Groups.
	Reading Specialist, Principal,

Teachers, Special Educators
	Yes
	June 2013
	District Budget

	Assessment / Evaluation
1. Student Lists

2. Action Plans

3. Student Writing Samples







Mission Statement





The Mission of the South Elementary School is to develop a community of lifelong learners who possess a strong sense of moral responsibility grounded in respect for self and others, effective communication skills, and problem-solving abilities that demonstrate both academic competencies and higher-order thinking skills.














Creative Thinking Skills**Effective Communication**Love of Learning**Respect**Responsibility
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