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 South School Profile

The South Elementary School has been a part of the Stoughton Public School System for fifty-five years.  The school currently has an enrollment of 256 students in Grades K-5. Class sizes range from a high of 23 in both kindergarten classes and both grade two classes. One fourth grade class has the lowest enrollment with 18 students. Two class sections of each grade level (kindergarten through grade 5) are projected to begin the 2014-2015 school year. The South School houses a CHARMS collaborative classroom which is a substantially separate program. Student enrollment by ethnicity and gender is listed below.
	Enrollment by Race/Ethnicity (2013-14)

	Race
	% of School
	% of District
	% of State

	African American
	14.8
	18.5
	8.7

	Asian
	8.6
	4.8
	6.1

	Hispanic
	5.1
	7.2
	17.0

	Native American
	0.0
	0.1
	0.2

	White
	65.0
	66.8
	64.9

	Native Hawaiian, Pacific Islander
	1.6
	0.3
	0.1

	Multi-Race, Non-Hispanic
	5.1
	2.3
	2.9


	Enrollment by Gender (2013-14)

	 
	School
	District
	State

	Male
	129
	1,889
	489,422

	Female
	127
	1,762
	466,317

	Total
	256
	3,651
	955,739


	
	Enrollment by Diversity (2013-14)

	Special Education
	13%

	504 Plan
	2%

	Limited English Proficient
	4%

	Free and Reduced Lunch
	23%


School Teaching Staff Profile
The school currently has twelve self-contained classrooms lead by licensed teachers some of whom have dual licensure and all possess a Master’s Degree. Students are supported by a full time Reading Specialist, Speech Language Therapist, Adjustment/Guidance Counselor and an Academic Support Moderate Special Needs Teacher. In addition, a half time Academic Support Moderate Special Needs Teacher and Occupational Therapist provide inclusive and pull-out services.
	 
	School
	District
	State

	Total # of Teachers
	16.6
	288.5
	70,489.3

	% of Teachers Licensed in Teaching Assignment
	100.0
	100.0
	97.6

	Total # of Classes in Core Academic Areas
	-
	-
	-

	% of Core Academic Classes Taught by Teachers Who are Highly Qualified
	-
	-
	-

	Student/Teacher Ratio
	15.5 to 1
	12.7 to 1
	13.6 to 1


South School Additional Staff

The South School shares a full time school psychologist/Special Education Team Chairperson with the Joseph R. Dawe Jr. Elementary School. Various special subject teachers for art, physical education, and technology are shared with the Helen Hansen Elementary School and the Joseph H. Gibbons Elementary School. All students attend 5 different special classes each week: art, physical education, technology, library, and music. A .6 library media assistant completes the South’s instructional staff. The choral music specialist teaches mornings at the South and afternoons at the O’Donnell Middle School. One morning a week, three district music teachers lead instrumental lessons and the 4th and 5th grade bands. One day a week, a parent liaison works at the South School. A Registered Nurse monitors health and wellness full time. Three (15 hour) paraprofessionals work in the academic support center and in classrooms. Kindergarten classes each have morning paraprofessionals and one classroom had an afternoon paraprofessional.  
Parental Involvement
The South School has an active Parent-Teacher Organization that works very hard to support our students, staff, and school. The P.T.O. has enriched our school environment in many ways by paying for study parent communication folders, homework agenda notebooks, field trip busses, Field Day t-shirts, fifth grade moving on materials, in house educational science programs, cultural arts programs, and by providing grant money for teachers to subsidize instructional materials. Fund raising events include the annual Pumpkin Patch Festival, Book Fairs, school dances, a monthly school store and holiday store.  In partnership with the YMCA, parents also worked two mornings before school helping more than 25 students in a physical education program called BOKS (Building Our Kids Success). 
Home-School Communication

Communication between home and school is frequent and vital. We utilize OneCallNow with automated phone calls and emails, a monthly calendar, and the principal’s Southschoolprincipal.weebly.com blog to keep parents informed about our school events. The school’s website:  south.stoughtonschools.org contains an electronic backpack icon that features all notices related to PTO, school, and community events. Teachers maintain communication through emails, phone calls and websites. All classroom teachers maintain a website to communicate with parents and guardians.
Current class sizes and the impact of class size on student performance

Smaller class size promotes a classroom atmosphere that is more affective and a learning environment that is more effective.

The South School population is diverse.  Heterogeneous grouping, as recommended by the Education Reform Act of 1993, increases the diversity of skills, abilities, and learning styles found in an individual classroom. The policy of inclusion, which aims to keep students with special needs in the regular classroom, creates additional challenges for classroom teachers.  In such a setting, smaller class size is especially important for both teacher and student for the following reasons:

1. Teachers have more time to provide direct instruction to students.

2. Students are able to participate more frequently.

3. Teachers have better knowledge of students resulting in fewer behavior incidents and the ability to better meet each student’s needs.

4. Teachers have the opportunity for more frequent and more meaningful conferencing with students.

5. Students receive more frequent feedback on their performance and more individualized instruction to meet their needs.

6. With more opportunity for individualized instruction, students are able to gain more confidence as successful learners.

Recommendations:

1. K and 1 classes that range in size from 17 to 21.

2. Classes in grades 2 -5 that range in size from 18 to 23.

3. In determining class size, consideration should be given to the inclusion of those students who have substantial needs as identified by an Individual Education Program (IEP).

4. Annual review of enrollment to ensure an adequate teacher to pupil ratio is maintained and a summer review of new registrants and kindergarten students
At this time, no plan is needed for reducing class size. However, if Kindergarten enrollment increases or students register during the summer months and class sizes go beyond what is recommended , it will be necessary to re-examine the number of sections of the grade level affected.
Enrollment by Classroom (2013-14)
	 
	Classroom 1
	Classroom 2
	Total

	Kindergarten
	23
	23
	46

	Grade 1
	21
	21
	42

	Grade 2
	23
	23
	46

	Grade 3
	21
	21
	42

	Grade 4
	18
	19
	37

	Grade 5
	21
	21
	42

	
	
	Total
	255


Student-to-classroom teacher ratios

Current student to classroom teacher ratio average:
grades K-2    22: 1                      grades 3-5 20:1
Overview of Performance Indicators

MCAS Tests Spring of 2013: Percent of South Elementary Students at each Performance Level

	Grade and Subject
	Proficient or Higher
	Advanced
	Proficient
	Needs Improvement
	Warning/ Failing
	Students

Included
	CPI
	SGP
	Included in SGP

	GRADE 03 - READING
	58
	17
	42
	42
	0
	36
	84.0
	N/A
	N/A 

	GRADE 03 - MATHEMATICS
	78
	50
	28
	22
	0
	36
	92.4
	N/A
	N/A 

	GRADE 04 - ENGLISH LANGUAGE ARTS
	56
	5
	51
	36
	8
	39
	84.0
	56.0
	39 

	GRADE 04 - MATHEMATICS
	62
	15
	46
	36
	3
	39
	84.6
	43.0
	39 

	GRADE 05 - ENGLISH LANGUAGE ARTS
	75
	30
	45
	18
	7
	44
	88.1
	72.0
	43 

	GRADE 05 - MATHEMATICS
	70
	27
	43
	23
	7
	44
	85.8
	53.0
	43 

	GRADE 05 - SCIENCE AND TECH/ENG
	57
	30
	27
	41
	2
	44
	85.2
	N/A
	N/A 

	ALL ELEMENTARY SCHOOL GRADES - ENGLISH LANGUAGE ARTS
	64
	18
	46
	31
	5
	119
	85.5
	62.0
	82 

	ALL ELEMENTARY SCHOOL GRADES - MATHEMATICS
	70
	30
	39
	27
	3
	119
	87.4
	46.0
	82 

	ALL ELEMENTARY SCHOOL GRADES - SCIENCE AND TECH/ENG
	57
	30
	27
	41
	2
	44
	85.2
	N/A
	N/A 


2014 – 2015 Action Plans
	Element 1: Professional Development

	Professional Development Self Assessment Results

	Based on the Conditions for School Effectiveness summary completed in May 2014, strengths in professional development include a variety of settings and times for professional development opportunities including building data team meetings (math, ELA and grade level), monthly staff meetings, district-wide monthly grade level workshops, and professional coaches. 

	Professional Development SMART Goal: Offer teachers more time together to examine new curriculum changes and  provide better access to student data ( MCAS , AIMSweb, writing products and performance assessments)

	Action Steps
	Supports/Resources from School/District
	Responsible Parties 
	Timeline

	Schedule to meet with grade level teachers a minimum of 2  periods per month to review students’ data and provide time for vertical articulation
	Schedule time periods in master schedule 
	Principal
	June 30, 2014- September 3, 2014

	Provide Instructional Coaching with paid consultants or district Humanities and STEM coordinators
	District PD funding
	Deputy Superintendent, Principal
	September 3, 2014- June 18, 2015

	Begin Word Study approach to spelling and vocabulary
	Empowering Writers 
6 Traits Resources
John Collins (Bill Atwood) Writing Sources
The Daily 5 Books
	Principal
Literacy Team
	September 3, 2014- June 18, 2015

	Incorporate anchor texts from the literacy units to develop narrative, persuasive and informative pieces and increase the weekly amount of time spent on writing, conferencing, editing and revising products
	Time
	Principal, Teachers, Literacy Team, Library Assistant
	September 3, 2014- June 18, 2015

	Provide substitutes to allow teachers to conference  one to one with student writers
	$75.00 day per substitute
	Principal, Teachers
	September 3, 2014- June 18, 2015


S=Specific and Strategic; M=Measurable; A=Action Oriented; R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked

	Element 2:  Enhancement of Parental Involvement

	Parent Involvement Self Assessment Results

	The South School has an active parent population and we keep strong communication in order to keep parents informed. Evidence from the statistics on the Principal’s website shows 237 views through June 13, 2014. 100% of classroom teachers maintain a website to communicate with parents.

	Enhancement of Parental Involvement SMART Goal: Increase parent involvement with the assistance of the Parent Liaison.

	Action Steps
	Supports/Resources from School/District
	Responsible Parties 
	Timeline

	Work with the Parent Engagement Liaison and the PTO Executive Board to coordinate parent/family/community events 
	Time
	Principal, Parent Coordinators, Parent Liaison, PTO members
	September 3, 2014- June 18, 2015

	Support the BOKs (Build Our Kids’ Success) before school physical fitness program with the YMCA
	Time, PTO partial funding, YMCA
	YMCA Coordinator, Parent Volunteers, Principal, PTO
	September 3, 2014- June 18, 2015

	Disseminate timely information to home through ONECALL Now, Weebly.com (teacher, staff  and principal websites), electronic backpack notices on the district’s website south.stoughtonschools.org
	Time
	Principal, Library Assistant, Secretary,
Teachers, Technology Teacher

	September 3, 2014- June 18, 2015

	Provide opportunities to meet with parents to discuss school policy changes e.g. fingerprinting for volunteers, discipline, attendance, school programs and MCAS results
	Time
	Principal, Counselor,

Stonehill College Intern
	September 3, 2014- June 18, 2015

	
	
	
	

	
	
	
	


S=Specific and Strategic; M=Measurable; A=Action Oriented; R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked
	Element 3:  School Safety and Discipline

	School Safety and Discipline Self Assessment Results

	Our school crisis team meets several times a year to review plans and procedures. The team leads us in safety and fire drills. Stoughton Fire Lt. Campbell reports that the South School has the quickest exit time from the building. We need to utilize our radios to communicate the locations of all students and staff.

	School Safety and Discipline SMART Goal: Develop a systematic incentive system for cafeteria voice modulation and reward with Fun Fridays.

	Action Steps
	Supports/Resources from School/District
	Responsible Parties 
	Timeline

	Train and assist paraprofessionals monitoring the cafeteria
	Time
	Principal and Paraprofessionals
	September 3, 2014- June 18, 2015

	Certify and recertify staff in PMT training
	Special Education funding
	SPED director, principal
	September 3, 2014- June 18, 2015

	Practice safety procedures by following the Crisis Team Organization Flow Chart with assigned responsibilities for all staff 
	Time
	Principal, Crisis Team,

Staff
	September 3, 2014- June 18, 2015

	
	
	
	

	
	
	
	

	
	
	
	


S=Specific and Strategic; M=Measurable; A=Action Oriented; R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked
	Element 4:  School Environment

	School Environment Self Assessment Results

	31 South School students participated in the before school physical fitness program 2 mornings per week during a fall and/or spring session. An end of the year survey revealed that 78% had fun at BOKS and 60% reported performing better in school on BOKS days.

	School Environment SMART Goal: Increase awareness and participation in Healthy Habits Activities.

	Action Steps
	Supports/Resources from School/District
	Responsible Parties 
	Timeline

	Increase breakfast participation
	Federal funding
	Cafeteria Manager
	September 3, 2014- June 18, 2015

	Participate in Walk to School Days
	Time
	Nurse, Teachers
	September 3, 2014- June 18, 2015

	Increase enrollment in the BOKS program
	PTO support
	YMCA, Parents, Physical Education Teachers
	September 3, 2014- June 18, 2015

	
	
	
	

	
	
	
	

	
	
	
	


S=Specific and Strategic; M=Measurable; A=Action Oriented; R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked

	Element 5:  Extra – Curricular Activities

	Extra – Curricular Activities Self Assessment Results

	This year’s afterschool district enrichment program ran three 1 week courses including Creative Writing Workshop, Race Car Engineering and Up and Away with Rockets. 20 students participated in each session.

	Extra – Curricular Activities SMART Goal: 

	Action Steps
	Supports/Resources from School/District
	Responsible Parties 
	Timeline

	Enlist the help of parent volunteers to co-advise the Student Council
	PTO funding
	Principal, Parents, High School Volunteers, College Students
	September 3, 2014- June 18, 2015

	Provide Study Island computer session support  before/afterschool
	Time
	Principal, Computer Technology Teachers, Teachers
	November 2014- May 2015

	s
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


S=Specific and Strategic; M=Measurable; A=Action Oriented; R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked
	Element 6:  Diverse Learning Needs

	Diverse Learning Needs Self Assessment Results

	Strengths include a strong BBST, Walk to Read tiered literacy instruction, leveled assessments, and use of data to inform instruction. One concern is the need for more differentiated instruction within the whole group classroom setting and to provide tier 2 and 3 instruction to those students at risk.

	Diverse Learning Needs SMART Goal:  Provide academic intervention targeted at those identified as “at risk” through AIMsweb data, MCAS results, reading and math assessments and BBST referrals.

	Action Steps
	Supports/Resources from School/District
	Responsible Parties 
	Timeline

	Provide before or afterschool targeted intervention to high needs and enrichment groups: Academic Support Teachers, MCAS Camp teachers, tutors, high school student homework helpers
	District Funding
	Superintendent, Deputy Superintendent, Principal, Teachers, College Students
	September 3, 2014- June 18, 2015



	Begin an all-school initiative by grade level to target intervention on 3 tiers
	Time
	Principal, Reading, SPED, Specialists and  Teachers
	September 3, 2014- June 18, 2015



	Drill down 2014 MCAS data to determine strengths and weaknesses in math, ELA, science
	Time
	Stonehill College Intern,
Literacy Team, Achieving in Mathematics Team
	September 3, 2014- December, 2014



	Participate in the West School Wildcats Summer Program and K-1st summer transition program
	District Funding
	Deputy Superintendent,
Title One Coordinator, Principal
	Summer 2015

	Provide books to staff for PD in differentiation
	How to Differentiate Instructing in Mixed Abilities $12.95 per book
	Deputy Superintendent, Principal
	September 3, 2014- June 18, 2015

	
	
	
	


S=Specific and Strategic; M=Measurable; A=Action Oriented; R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked
	Element 7:  Other Topic(s) – Principal’s Discretion

	Self Assessment Results

	Performance on the MCAS Science and Technology has increased throughout the past four years. Preliminary results of the 2014 Science MCAS (grade 5) show an increase in performance to 79% correct responses on the multiple choice questions. A particular strength in physical science achievement is noted.


	SMART Goal: Continue to improve science achievement and generate interest in STEM careers.

	Action Steps
	Supports/Resources from School/District
	Responsible Parties 
	Timeline

	Provide professional development in the implementation of Next Generation Science Standards
	District funding
	STEM Coordinator
	September 3, 2014- June 18, 2015



	Utilize Discovery Education, Brain Pop, A-Z Science Leveled Readers A-Z, StudyIsland for instruction
	District funding
	Teachers
	September 3, 2014- June 18, 2015



	Sponsor summer science camp scholarships, encourage participation in Stoughton Public Library’s Science Program
	Teacher donations, grant money from Massasoit Community College
	Principal, staff
	September 3, 2014- June 18, 2015



	Contact companies in the community to participate in Science Community Days e.g. Siemens, Machines Inc. 

I Robots
	Time
	Principal
	September 3, 2014- June 18, 2015



	
	
	
	

	
	
	
	


S=Specific and Strategic; M=Measurable; A=Action Oriented; R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked
	Element 8:  Other Topic(s) – Principal’s Discretion

	Self Assessment Results

	

	SMART Goal: 

	Action Steps
	Supports/Resources from School/District
	Responsible Parties 
	Timeline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


S=Specific and Strategic; M=Measurable; A=Action Oriented; R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked
Mission Statement





The Mission of the South Elementary School is to develop a community of lifelong learners who possess a strong sense of moral responsibility grounded in respect for self and others, effective communication skills, and problem-solving abilities that demonstrate both academic competencies and higher-order thinking skills.











Creative Thinking Skills**Effective Communication**Love of Learning**Respect**Responsibility
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